ADVANCE College of Engineering Faculty Retreat
Amicalola Falls Lodge
August 6-8, 2025

In the fifth-annual ADVANCE College of Engineering Retreat, 31 members of the Georgia Tech
community gathered at Amicalola Lodge to discuss priorities for the College in the coming year.

As in previous years, the retreat themes were communication, collaboration, culture, and

community. The participants in the retreat (listed and pictured on page 2) included 20 faculty
members in CoE as well as CoE staff members and institute leaders.

The College of Engineering should

Convene cross-CoE discussions, workshops, and working groups to generate prototypes
or best practices for Al in teaching

Work to define and implement action items identified in the COACHE Faculty
Satisfaction Survey

Organize workshops and disseminate best practices on processes including RPT and
annual reviews

Assemble and communicate to faculty the professional development opportunities
available for staff, to facilitate one-on-one conversations between faculty and support
staff on development

Assemble and recommend mechanisms to support faculty and staff in their collaboration,
such as one-on-one meetings, inclusion in team meetings, clarification of roles and needs,
and options for supplemental pay

The units in the College of Engineering should

Implement orientation/onboarding for all new faculty including research faculty and for
new staff members

Create FAQ documents for orientation and reorientation, to standardize and communicate
how processes are actually performed (e.g. booking travel). Disseminate to faculty and
staff, as well as to students when appropriate.

Involve faculty in the hiring of staff members

Faculty members in the College of Engineering should

Clarify with their direct supervisor which staff members support their activities

Meet one-on-one in person with each staff partner to discuss how to collaborate and how
to support their professional development goals

Intentionally integrate support staff into their teaching and research team function
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